Total Project Snapshot Report
2013 Legislature TPS Report 57586v3

Agency: Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient: Anchorage School District Federal Tax ID: 92-6000078

Project Title: Project Type: Equipment and Materials

Anchorage School District - Sand Lake Elementary
School Leadership Program

State Funding Requested: $15,000 House District: Anchorage Areawide (11-27)
One-Time Need

Brief Project Description:

[Leadership Program Development

Funding Plan:

Total Project Cost: $15,000
Funding Already Secured: ($0)
FY2014 State Funding Request: ($15,000)
Project Deficit: $0

Detailed Project Description and Justification:

For project detail please refer to attached document. This request was developed at the school level, reviewed by District
technical staff and endorsed by ASD leadership. All requests have been shared with the School Board.

Project Timeline:

|Please refer to the attached document.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

|Anchorage School District

Grant Recipient Contact Information:

Name: Lisa Huffman
Title: Principal
Address: 7500 Jewl Lake Rd.

Anchorage, Alaska 99502
Phone Number: (907)243-2161
Email: huffman_lisa@asdk12.org

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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Location Sand Lake Elementary School

Project Title: Leadership Program

Amount of Funding Requested $15,000.00

Total Funding to complete project $15,000.00

Primary House District: 20 Secondary House District(s): 19
Primary Senate District:  J Secondary Senate District(s):

Project Description Principal’s Priority 1

Sand Lake Elementary School would like to continue implementation of the Leadership program The Leader in Me. The
Leader in Me is a schoolwide leadership- development process for both students and staff members—of which The 7 Habits
of Highly Effective People is a foundational piece. It integrates timeless leadership principles into school culture, driving
transformational results. This legislative grant would provide training and implementation materials for the program’s 2nd
year.

Benefits if Project is Funded

The Leader in Me is designed to be integrated into a school’s core curriculum and everyday language. It becomes part of the
culture, gaining momentum and producing improved results year after year, benefiting schools and students in the following
ways:

* Helps students to gain the skills and self-confidence to succeed as leaders in the 21st century.

» Improves academic achievement.

« Decreases discipline referrals.

* Raises levels of accountability and engagement among both parents and staff.

Impacts if Project is not Funded

# of Students impacted by project 700

Project Start Year 2013

Project Finish Year 2014

Project has matching funds are available No
Project has prior state funding available No
Project has federal funding available No
Project has had a public review process Yes

Regeust Contact Information

Principal: Lisa Huffman

Address: 7500 Jewel Lake Road, Anchorage, Alaska 99502-2878
Phone: (907) 243-2161

Validated by: Facilities Validation Date 12/3/2012
Project Type Education
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